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1 PURPOSE: 

 
The purpose of this Policy and Procedure is to establish global environmental, safety and health corporate 
requirements that Sensata operations must follow, unless otherwise exempted or approved by the Global ESH. 
 
Sensata is committed to conducting its business in compliance with all applicable governmental laws, rules and 
regulations.  To the extent that the applicable laws conflict with or impose a higher standard than this policy, the 
applicable laws shall overrule this policy.  If Sensata personnel have questions regarding the applicable laws in their 
locality, personnel should contact their Site ESH Manager/Coordinator/Contact. 
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2 SCOPE: 
 

Sensata’s Environmental Safety and Health (ESH) Management System (ESHMS) as described herein is generally 
aligned with the standards incorporated into ISO Certification Programs (14001 and 18001) that are in place at key 
Sensata facilities.  The ESHMS is intended to support and advance compliance with such certification programs but 
is not intended to replace such programs where they have been established.  With the exceptions noted below, the 
ESHMS described in this Policy will be considered to be a minimum standard that applies to all Sensata operations 
worldwide.   
 
3 RESPONSIBILITIES: 
 
Site ESH Manager/Coordinator/Contact – responsible for ensuring compliance with this Policy. The Site ESH 
Manager/Coordinator/Contact may designate another individual to perform all or a portion of the required 
procedures within this Policy as long as he/she is deemed competent to perform such a task.  
 
Global ESH Manager/Team – responsible for determining what sites, facilities, or operations must comply with this 
Policy; communicating with the respective site ESH managers to ensure compliance; and determining and 
approving any deviations from this Policy. 
 
4 REFERENCES: 
 

None 
 

5 PROCEDURES: 
 

5.1 Environmental Safety and Health (ESH) Policy 
 
Sensata has adopted an Environmental Safety and Health (ESH) policy that is endorsed and signed by the Senior   
Leadership Team (SLT) (Appendix A).  The ESHMS as described herein is intended to support the ESH Policy.  
Accordingly, the components of the ESHMS are intended to be:    
 

• Appropriate in nature and scale to the potential environmental impacts and occupational health and safety 
risks of Sensata’s activities, products or services; 

• Reflect a commitment to Continuous Improvement and prevention of pollution, injury and ill health; 
• Include a commitment to comply with Sensata’s compliance obligations; 
• Provide the framework for setting and reviewing ESH objectives and targets; 
• Ensure that goals, policies, and practices are documented, implemented and maintained; 
• Ensure that ESH goals, policies and practices are communicated within the organization; and 
• Ensure that documentation regarding Sensata’s ESH MS is available to interested parties. 

 
5.2 Leadership 
 
Sensata shall ensure the availability of resources essential for the implementation and control of the ESH/MS.   
Resources include human resources with specialized skills, internal infrastructure, technology and financial 
resources. 
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Global ESH at Sensata is managed under the Corporate Facilities, Engineering, ESH, Security and Real Estate (FESH) 
Department under the direction of the Senior Director Michael New.  
 
The Global ESH Team is led by Richard DiNitto, and organized into five Centers of Excellence, as follows:   
 

• Head of Global Environmental; Richard DiNitto  
• Head of Global Safety; Priscilla Woods  
• Head of Global Health; Dr. Martin Moreno 
• Manager of Environmental, Social, and Governance (ESG) Compliance; Margret Hanley  
• Material Content Reporting Team Contact:  Kathryn Veale 

 
A designated ESH lead or representative has been assigned at each facility to coordinate ESH activities; the number 
of ESH staff will be dependent on the size and potential risks associated with the operation. 
 
Local ESH staff report directly to local Facility, ESH and Security (FESH) Management Leaders, who will in return will 
report to their respective Regional FESH Managers.  Additionally, all ESH Staff with have dotted line responsibilities 
to the Global ESH Management Team (Figure 1).  
 
The Global ESH Team meets routinely (i.e. every week or so) via telephone conference and approximately quarterly 
in person to (i) review progress on the implementation of ESH objectives and targets; (ii) review recent incidents 
and issues; (iii) share best practices; and (iv) determine the need for reviewing and updating policies, standards, or 
procedures. 
 
The Global Manager of Environmental Safety and Health also meets with Senior Management on at least a 
quarterly basis to report and review the progress of the Global ESH programs.  For this purpose, Senior 
Management consists of the Senior Director of the Corporate Facilities, Engineering, ESH, Security and Real Estate 
Department, his/her immediate supervisor, and as appropriate, members of the SLT.  
 
5.3 Operational Control 
 
5.3.1 Corporate  
 
Global ESH Leadership is responsible for the identification of the procedures and practices that are necessary to 
comply with the Corporate ESH Policy at each facility.  Accordingly, The Global ESH Leadership will establish, 
maintain and update as necessary the following documented policies and procedures: 
 

• Cardinal Rules of Environment and Safety (Zero Tolerance Policy) 
o Absolute rules focused on an individual’s behavior and performance. 

• Minimum Standards of ESH Performance 
o Standards focused on a location’s actions and performance. 

• Operating Policies and Procedures  
o Explanation on how to achieve the Minimum Standards and other necessary ESH requirements. 

 
Each of these Corporate policies, standards, and procedures will be posted on the Corporate Global ESH Documents 
Share Point page and communicated to each facility ESH lead or designee, local and Regional FESH Managers as 
well as included in Induction (New Hire) Orientation or Training as is appropriate. 
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5.3.2 Facilities  
 
ESH Staff at each facility, in consultation with the Global ESH Team and FESH Leadership may develop additional 
facility-specific policies, standards and procedures that are required to comply with the Corporate ESH Policy, local 
regulations, and /or Customer specific requirements provided that such policies, standards and practices do not 
replace or abridge any Corporate Policy.   
 
Facility-specific policies, standards and procedures must be reviewed and approved by the Global ESH Leadership.    
 
All facility-specific policies, standards and procedures that are adopted will be posted on SharePoint. It is the 
responsibility of the ESH Staff at each facility to ensure that facility-specific ESH programs that are different or more 
comprehensive than corporate policies are communicated to employees at each relevant facility, and that training 
and compliance with the facility specific ESH programs is documented.  
 
Facility-specific responsibilities are further described in Section 5.5.  
 
5.4 Planning 
 
5.4.1 Risk Management and Auditing 
 
The Global ESH Team will continually assess and evaluate global operations for potential risks and liabilities as it 
pertains to environmental releases, safety hazards and health concerns.  A tabulation of potential and known risks 
for each facility will be made and reviewed at least annually and more frequently, as necessary, depending on 
changes in the organization.   
 
Potential risks will also be plotted on a Probability and Impact Matrix.  Risks with the highest ranking will be 
prioritized for program assessment, training, and other actions to minimize, control and if feasible, eliminate the 
potential risk.  Risk management plans will be developed to address and coordinate actions for the highest risks. 
 
The risk tabulations and the Probability and Impact Matrix for each facility will be maintained on the Corporate 
Global ESH Documents Share Point page. 
 
The Global ESH Management Team will periodically audit each facility’s performance against corporate-wide 
minimum standards, requirements, policies and procedures as well compliance with local legal requirements and 
obligations.  
 
5.4.2 Objectives and Targets 
 
The Global ESH Management Team is responsible for establishing annual Objectives and Targets for each facility 
based on past performance and future potential risks and opportunities.  Key Performance Indicators (KPIs) are 
established for selected targets.  
 
Progress on these Objectives and Targets (including Key Performance Indicators (KPIs)) are reported to Senior 
Leadership on a Monthly and Quarterly basis.  
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Global Objectives and Targets and accompanying KPIs currently include: 
 

• Recordable Incident Rate 
• Lost Day Case Rate 
• Hazardous Waste Generation 
• Non-Hazardous Solid Waste Generation 
• Water Usage 
• Wastewater Discharge Rates 
• Greenhouse Gas Emissions (GHGe) (Scope 1 and 2)1 
• Recycling Quantities/Percentage of Waste Recycled 

 
Consistent with Sensata’s goal of Continuous Improvement, improvement goals for selected KPIs will be established 
annually by the Global ESH Team and the SLT.  
 
All KPIs reported will be supported with objective evidence, which will be saved to a designated SharePoint file.  
 
5.4.3 Communication 
 
Communication of the Global ESH objectives, targets, results, etc. are made through a variety of mechanisms, 
including but not limited to:  
 

• Quarterly Newsletter to all employees 
• Quarterly Review and Progress Report to Senior Management 
• Quarterly to monthly conference calls with facility ESH-designated personnel 
• Information on Annual Objectives and Targets posted on Sensata’s Virtual Private Network (VPN) 
• Information on policies and procedures posted on VPN 
• Periodic all-employee emails and announcements  
• New Hire Orientation Training 

 
5.4.4 Documentation and Records 
 
The Global ESH management team is responsible for the maintenance of critical Corporate and Facility-Specific ESH 
documents.  Accordingly, a data warehouse on SharePoint has been established to accommodate both Corporate 
and facility-specific documents.  
 
Documents that are maintained on SharePoint include, but may not be limited to:  
 

• Corporate Policies and Procedures  
• Facility based Policies and Procedures  
• Facility Certifications  

                                                           
 

 

1 Sensata does not at this time track Scope 3 GHGe.  
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• Facility Risk Evaluations  
• Facility Audit Documents  
• Corporate and Facility Training Records  
• FESH Dashboard for Environmental, and Health and Safety Data and Supporting Documentation  
• Documentation of Responses to Customer and Investor Requests for ESG Disclosures  

 
Corporate and Facility based Policies and Procedures necessary for the implementation of this ESH Management 
System shall be managed as follows: 
 

• Reviewed and approved by an authorized Senior Manager prior to posting on SharePoint; 
• Updated as necessary and re-approved; 
• Changes and the current revision status of documents are identified on each document;  
• Relevant versions of applicable documents are available at points of use; and 
• Documents will be retained in accordance with Sensata’s Document Retention Policy.  

 
5.5 Facility-Specific Responsibilities 
 
Make Sites, Business Centers and those operations with 100 or more personnel or smaller operations that are 
determined by the Global ESH team to have potential risks that require additional monitoring are required to 
establish and manage their ESH obligations and needs through this ESHMS, or another recognized management 
systems such as ISO 14001 and ISO 18001.  
 
This ESHMS may be used to supplement other ESH management systems, but is not intended to replace such 
systems, where they have been established.  
 
Existing and established ESH management Systems that support third party certification at a facility (such as the ISO 
Certifications noted above) may not be terminated or replaced without the review and approval of the Global ESH 
Team.  
 
At a minimum, the ESH Management System at each Sensata facility must include the elements described below.  
 
5.5.1 Establish Legal, Regulatory, and Other Obligations 
 
Facilities must develop a procedure to identify and have access to the applicable and relevant legal, regulatory, 
requirements and obligations related to its environmental aspects, potential safety hazards, and health concerns 
and to determine how these requirements or obligations may apply to the subject facility.  
 
Each facility shall ensure that these applicable legal requirements and other obligations to which the organization 
subscribes are taken into account in establishing, implementing and maintaining its ESH management system. 
 
5.5.2 Determine Environmental Aspects and Potential Risks 
 
Each facility will annually evaluate its operations, activities and work procedures to identify the environmental 
aspects and potential Occupational Safety and Health (OSH) risks that it can control and those which it can 
influence, taking into account planned or new developments, new or modified activities, products and services; and 
to determine the extent to which those aspects have or can have significant impacts or risks. 
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Program assessments, training programs, and other actions will be adopted to address, minimize, control and to 
the extent feasible, eliminate potential environmental and OSH risks.  Risk management plans will be developed to 
address and coordinate actions for the highest potential impacts/risks. 
 
5.5.3 Setting Objectives and Targets 
 
Each facility shall annually establish and document ESH objectives and targets. 
 
The objectives and targets shall be measurable, where practicable and consistent with the ESH policy, including the 
commitments to compliance with applicable legal requirements and with other obligations to which the 
organization subscribes, and to continual improvement.   
 
When establishing and reviewing its objectives and targets the facility shall consider the legal and other obligations, 
its significant environmental aspects and potential OHS risks, its technological options and its financial, operational 
and business requirements, and the views of interested parties. 
 
Facilities shall also establish and maintain a program for achieving and documenting compliance with its ESH 
objectives and targets.  
 
5.5.4 Training and Awareness 
 
Each facility will identify and implement the necessary training associated with its environmental aspects, potential 
OSH risks and its ESHMS requirements.  A training matrix shall be established to identify for each operation (i) the 
type of training required; (ii) the staff that require training; and (iii) the frequency of training. The training matrix 
shall be reviewed and updated as necessary at least annually. 
 
Induction or New Hire training shall be provided to all new employees, temporary agency workers and 
contractors/vendors who are going to work on the site.  This training shall include, but not be limited to the 
following topics: 
 

• The importance of conformity with the ESH policy and with the requirements of the ESHMS.   
• The significant environmental impacts and OSH risks, actual or potential, of their work and the benefits of 

improved personal performance; 
• Their roles and responsibilities in achieving and maintaining compliance with the ESH policy and procedures 

and with the requirements of the ESH management system, including emergency preparedness and 
response requirements; 

• The potential consequences of departure from specified operating procedures. 
 
Training shall be provided to individuals before they begin work onsite or before they start a task for which the 
training is intended or within a time period after a person begins that is acceptable within local law. All training will 
be documented as follows: 
 

• Attendance sheet with attendee signatures, trainer’s name and signature upon completion of the training, 
date and time of the training, and name or topic of the training. 

• Copy of the training slides, videos, or materials used. 
• Copy of any testing or examination conducted to determine the attendee’s comprehension. 
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Testing or examination of attendees for every training is not an explicit requirement but should be considered.  
 
5.5.5 Implementation of Operating Procedures 
 
Each facility will identify, maintain, and document the necessary ESH procedures to control situations where 
absence of documented procedures could lead to deviations from the ESH policy and its ESH objectives and targets 
and to achieve compliance with legal requirements and other obligations of interested parties.  Facilities shall take 
into account corporate-wide minimum standards, requirements, policies and procedures. 
 
5.5.6 Evaluation and Documentation of Performance and Continual Improvement  
 
Each facility shall establish, maintain, implement and document procedures to: 
 

• Monitor and measure, on a regular basis, the key characteristics of its operations that can have a significant 
environmental impact and OHS risk; 

• Calibrate and maintain monitoring and measurement equipment and shall retain associated records; 
• Periodically evaluate compliance with applicable environmental legal requirements and other ESH 

obligations to which the organization subscribes to meet the organization’s commitment to compliance; 
• Identify actual ESH nonconformities; 
• Correct and mitigate nonconformities; 
• Investigate and eliminate the cause(s) of (an) actual nonconformities, in order to prevent recurrence; 
• Determine action(s) to eliminate the causes of potential non-conformities to prevent their occurrence; 
• Track ESH KPIs and other required metrics, objectives or targets and document data on the company’s FESH 

Dashboard (stored on Share Point) or other tracking system as requested. 
 
6 RELATED DOCUMENTS: 
 

None 
 

7 DISTRIBUTION LIST: 
 

This document is open to all Sensata employees, agency personnel, or contractors and is posted on Share 
Point and on the Sensata portal. 
 

8 DOCUMENT REVISION & APPROVAL HISTORY: 
 

Document Revision History 

Date Nature of Review/Revision Performed By 

10/6/2017 Final Global ESH Management System Policy & Procedure released  Richard DiNitto, Global ESH 
Manager 

12/15/2017 Revised document to add in sections on Responsibilities, References, 
Related Documents, and Distribution List 

Richard DiNitto, Global ESH 
Manager 

02/27/2018 Reviewed and edited Corporate Legal and HR 

03/12/2018 Final review and edit based on comments from Legal and HR Rich DiNitto, Global ESH Manager 
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Document Approval History 

Author (Name) Author Signature Approver (Name) Approver Signature Date 

Richard DiNitto Richard DiNitto 

Priscilla Woods, Global 
Safety Manager and Rich 
DiNitto, Global ESH 
Manager 
 

Priscilla Woods 
Richard DiNitto 04/06/18 
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